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Significant Change 
By Quendy Raymond, Executive Director 

 
Significant changes in any organization can be difficult for all those involved to absorb. Whether it is a new staff person, a 
revised policy, or adding an additional program, often clients, staff, and key supporters may be displeased as they have to adjust 
to something that is foreign or new. But, change is part of the process of evolving and simply a natural, fundamental part of life. 
Change reminds us that we must always be willing to learn new things and adjust to them. In so many ways it keeps us on our 
toes!  
 
Kaleidoscope is on the cusp of many fundamental changes, and even though many of them in the end will strengthen our 
organization, they may take some getting used to for everyone impacted by them. One new policy we implemented is asking 
Kaleidoscope parents and caregivers to help pay for the costs of our previously free afterschool and summer programs. This 
summer we implemented a sliding fee pay scale for our summer program and asked every family above the federally defined 
poverty line (i.e., $22,050 for a family of 4) to pay between $100 to $800 per child for the summer program (it costs us over 
$1000 for each student) We also limited the number of full scholarships. This summer only 20 students will be able to attend 
Kaleidoscope and pay nothing if their income is below the poverty line, but 80 students will have to pay at least $100 to attend 
our programming. This decision was a difficult one to make because in recent history Kaleidoscope has remained free to all and 
we only requested donations from parents. Unfortunately, this raised little income to support the quality programs we provide 
and we were forced to pass a portion of the costs of our programs onto families. However, I believe strongly in the power of a 
transaction. By asking parents to help us support the amazing work that we do each and every day with their children helps 
build a much stronger partnership between us and them, where instead of serving them they are now key investors in our work. 
 
Another significant change is with the CityFresh program, which was recently been shifted to fall under the umbrella of the 
Urban Garden Youth Employment program (UGYE). Each and every one of the programs we offer at Kaleidoscope is heralded by 
me, but UGYE has long been at the top of my list of favorite programs. I am in love with the dedicated partnership we have with 
the University of Minnesota Landscape Arboretum who co-runs this program with Kaleidoscope.  For nearly two decades our 
partnership with the Arboretum has enabled urban children to become interested in their natural environments at a very young 
age through the garden component in Summer Kids.  Then beginning in middle school these same students are able to become 
employees of Kaleidoscope through the UGYE and hone their garden and entrepreneurial skills.   By the age of 16 students are 
able to work for the Arboretum in the UGYE program and build upon past employment experiences but with a greater focus on 
career exploration.  This year we made significant changes to our selection criteria for hiring and to the responsibilities of each 
youth UGYE worker. Essentially, we put the entire burden of applying, accepting their positions, and maintaining their 
employment on each UGYE youth employee. In the past we allowed 
parents to navigate our various systems of behalf of their youth worker. 
For instance a parent could call and accept our job offer, notify us if 
their youth would be late, or fill out the employment application for the 
youth. We have always appreciated parents’ dedication to this program, 
but have learned that if we want to teach youth how to obtain and 
maintain employment we must, at times, force the youth to do all of 
these requirements themselves.  The old saying of “if you teach a 
person to fish versus giving him a fish” rings so true with our new 
philosophy and procedures in the UGYE program. 
 
I have not yet begun to see the positives in this next change. In fact I 
mourn it and have to keep reminding myself that change is a natural 
part of life and in end there will be amazing things that happen because 
of it at Kaleidoscope and elsewhere. 

Here are some Spring ideas for you: 

� Have a Friendraiser to tell your friends about 
Kaleidoscope, our mission, and how they can 
partner with us to further our mission. 

� Have a Donation Drive to help us acquire 
items from our Donation Needs list! 

� Consider Sponsoring a Child for the summer 
with a financial donation. 

 

See our Giving web page for more information on 
these creative ways to support Kaleidoscope Place.  
 

Creative Giving Ideas 
 

...continues on Page 2 
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At Kaleidoscope, we are 
striving to provide more 
opportunities for our 
children to be creative, 
to experiment with a 
variety of artistic 
mediums, and to come 
up with their own 
solutions based on what 
they know about life, 
what they are feeling, 
and what they dream 
about. Often, visual art 
programs are the first 
to be cut from the 
budget in our public schools. Art is often looked at as an 
extracurricular activity instead of a vital way to process 
information, practice critical thinking skills, and link important 
academic information to what they already know about life. 
Yes, the children who already know they are artists and 
thrive in creative environments suffer from this lack of 
opportunity, but what about the children who have never had 
the opportunity to express their feelings through pounding 
and forming a ball of clay into a sculpture, or painting an 
abstract, colorful image that represents a problem in their life 
that they are working through? Whether they are creating 
their own song, acting out a scene in a play, writing their 
own story, or creating a work of art, the process of being 
creative, of letting go and of finding their own solutions, is a 
critical life skill that helps children build self esteem, diminish 
their fear of failure, improve their confidence in their 
academic abilities, and help them solve problems as they 
continue to travel down life’s path. 
 
After seeing the passion and dedication the children have 
shown when creative opportunities have been offered during 
our programs, we look forward to providing more 
opportunities for them to nurture their creative spirit, thus 
building essential life skills that will empower them to be 
confident and successful! 
 
Kaleidoscope recently completed two arts related pilot 
projects: the “I Am Rich Because” children's art exhibit, and 
the “Colors of Phillips” children's photography exhibit. These 
pilot projects are a part of a new arts initiative, between 
Kaleidoscope Place and the Center for Changing Lives, that 
highlights community artists and issues, has quality arts 
education experiences for Kaleidoscope students, and utilizes 
the CFCL lobby to showcase community members’ and 
Kaleidoscope students’ art. We recently received a $10,000 
grant from the Metropolitan Regional Arts Council to expand 
our programming, which will enable us to hire an artist in 
residence and pursue 3 new children's art exhibitions. This 
activity funded, in part, by the Minnesota Arts and Cultural 
Heritage Fun as appropriated by the Minnesota State 
Legislature with money from the vote of the people of 
Minnesota on November 4, 2008. 

Nasteho, a Kaleidoscope student, 
working on her “I Am Rich Because” 
piece for the Children’s Art Reception 

Maria Cooper, our Program Director, is leaving Kaleidoscope 
at the end of May to become a stay at home mom to her 
daughter and her soon-to-be-born son who is due in August. 
Maria has been instrumental in making everything at 
Kaleidoscope work for the last five years. She is 
Kaleidoscope’s (and mine) right hand, left hand, right foot, 
and aorta! She is key to all of our programs, and her patience 
and passion for our children, and promptness and diligence in 
tasks is unmatched. I simply do not know how we will 
function without her and her replacement will have clown-
sized shoes to fill. But with that being said, in the fall when 
we hire her replacement, they will bring a different energy, 
new ideas and solutions, and other talents to Kaleidoscope 
and I truly believe this will strengthen all of the programs 
that Maria has led for the past five years. 
 
Maria’s departure is a perfect example for me of not wanting 
change to occur. I want to fight it and struggle with 
accepting it, as I’m sure all of our students, parents, staff, 
and partners are. But in this situation in particular I will 
continue to tell myself and others that we will survive, we will 
heal, and one day we will fully appreciate and treasure the 
“new Maria” (all of the students will call the new person this 
for quite some time because this is how they label and accept 
new staff people). In end this will just be one more natural 
evolution of the stellar organization that is Kaleidoscope. 

...continued from Page 1 

Creative Outlets Really Do Build Life Skills 
by Maria Cooper, Program Director 
 
Do you know what it feels like to sink your hands into a ball 
of wet clay, or to have before you a palette of colors, a brush 
and a piece of paper to create whatever you want or are 
feeling at that moment? Do you remember the last time you 
were in a place where there are no wrong answers? 
 
Think back to when you were a child, traveling through each 
grade level, learning important math reading and writing 
concepts and life skills that would help you to be successful 
when you were grown up. Did you have opportunities to be 
creative and experiment with different solutions to a math, 
reading or writing assignment, such as, using drama, visual 
art, or music? 
 
There are many children attending our after school and 
summer programs who thrive on having the opportunity to 
be creative, to express themselves, and to participate in 
lessons where all of their ideas are valued and appreciated. 
They are the children who are given an assignment and find 
a completely different way to solve the problem at hand. 
Their work often stands out from the rest of their class as a 
new and different approach to a problem, while the majority 
of the children in class come up with the same solutions. 
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Summer Kids 2010!!! 
 

Summer Kids runs from June 21st-August 12th, from 

8:30am-4:30pm, Monday-Thursday. 

We are closed on Fridays. 
 

Registration for Summer Kids is NOW OPEN! 

We only have 50 spots left! 

Registration forms will be available on our website at 

www.kaleidoscope-kids.org or at our office. 
 

Registration is on a first come, first served basis. 

Thinking About Summer Already? 
We are too! 

 

Here are some Summer Volunteer Opportunities for you: 

• Summer Breakfast Buddy/Crew: Welcome children 

and serve them breakfast one day (or more) a week. 

• Summer Lunch Buddy/Crew: Serve lunch and visit 

with the children one day (or more) a week. 

• Summer Classroom Companion: Assist teachers with 

and participate in academic and recreational activities 
one day (or more) a week. 

• Summer Field Trip Chaperone: Accompany children 

on special day trips every Wednesday. 
 

Contact Kyle at (612) 871-9268 for more details. 

“I Will Miss You Dearly” - Maria’s Farewell 
by Maria Cooper, Program Director 
 
I can remember the day when I started the position as 
Program Director at Kaleidoscope. It was the middle of May, 
and I was trying to learn as much as I could about our 
mission, my day to day job duties, the children we serve, 
their families, and how to go about planning our Summer 
Kids program. It all seemed very overwhelming at the time 
and I wondered if I would ever feel like I was ahead of the 
game, comfortable and grounded in my work, and able to 
say that I knew the children well; that I knew what they 
enjoyed in life, what made them angry, what they liked to do 
during their free time, and what they dreamed of becoming. 
After 5 years of working with the children and their families, I 
can say that I know them well and I can look at our collection 
of photos and look at what successful and beautiful people 
they have become. 
 
I remember a newsletter theme we created a few years ago 
entitled, “What If There Was No Kaleidoscope.” We had the 
children write about how their lives would be different if 
Kaleidoscope didn’t exist. It made me think about how 
different my life would be if I never worked with the staff, 
families, and children who are a part of the Kaleidoscope 
community. If there was no Kaleidoscope, I would not know 
what it truly means to be part of an organization that 
depends on the generosity, support ,and kindness of people 
who continue to give in order to make our programs better. I 
would not know about the history, culture, and vitality of the 
Phillips Neighborhood. I would not know about the warm 
fuzzy feeling one gets when they are able to help a child 
through a problem and see them make positive choices. I 
would not experience being the person they come to each 
day for a pep talk, a listening ear, or a simple hug. And I 
would continue to wonder if I was indeed making a 
difference in the lives of children. 
 
Over the past 2 years, my life has changed dramatically. I 
have a beautiful daughter who is turning 2 this summer and I 
am expecting a baby boy in August. As much as I enjoy 
being a part of the Kaleidoscope community, I have decided 
to stay home to care for my children for a while. It was a 
tough decision to leave my position, but I knew in my heart 
that it was something I needed to do. I have thought a lot 
about what I would like to say about my experiences here 
and how I would say farewell. It is very hard to summarize 5 
years of working at Kaleidoscope because each day and even 
each year is unique. I am happy to say that I was never 
bored with my job, I always had a challenge to push me 
further, I always felt loved and had support from our staff 
and families, and I always knew that if I showed up each day 
and tried my best, I was doing it for the children so they had 
a safe place to have fun, to learn, and to grow. Thank you 
for giving me the opportunity to know you, to learn from you 
and to be a part of Kaleidoscope. 
 
To the children at Kaleidoscope - I love all of you and will 
miss you dearly. Knowing that I am leaving and won’t be 

seeing you each day makes it harder for me to leave because 
I know that my time here is very limited now. I will certainly 
come and visit you when I can and also volunteer because 
Kaleidoscope is a very special place. Know that you are 
special, that you are priceless, and that you can become 
whoever you want to be. 

Isra, Amaya, Ayub, and Malachi built 
an amazing tower using magnetic 

building materials 
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Upcoming EventsUpcoming EventsUpcoming EventsUpcoming Events    
    

 
May 21st - Last Day of After School Programming! 
May 23rd - June 18th - Kaleidoscope Closed. 
June 21st - First Day of Summer Kids! 
August 10th - End of Summer Potluck 
August 12th - Last Day of Summer Kids 
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